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TO ¢ Acting Executive L'V-‘ L 'L. ‘”AL DATE:
FROM  : Management Officer

f . SUBJECT: ppoposed Plan of Reorgasnization of the Intelligence Production Offices
: of CIA and Realignment of Certain Agency Functions.

1. The following proposed plan of reorganization of the intelli-
gence production offices of CIA together with the establishment of a
Plans and Operations Staff is submitted for your consideration.

2. The questlon of function vs. aree orgenization is one that
has been given a vast amount of comsideration, but to date remains
unsettled as far as this Staff can ascertain. It would be presumptuous
for us to assume that & final answer has been reached despite numerous
conversations with officlals of the offices affected.

2 3. The proposed plan, therefore, is based upon several assumptions
; and concepts:

8. Assumgtions

25X1 ) (1) The all area orgenization now used in ORE has not
proven satisfactory and probebly cannot be made to work
without considerable modification.

(2) The all functional organization tried by the War
Department G-2 during World War II was determited so
) unsatisfactory that its consideration by CIA seems totally
} undesirable. The present CIA organization on an sarea basis
was no doubt prompted by the G-2 failure.

(3) CIA must be assured that the production of
National Intelligence is adequate, timely, effective, and
correct, and our orgenlzation must be designed to guarantee
the best possible product by the best and most efficient

method.
b. Concepts

(1) There must be a central point at which the
‘. intelligence productivity of all components of CIA are
 — gathered and processed into National Intelligence.

| f ‘ (2) There must be only one intelligence production
” office in CIA and to achieve this ORE and 0SI should be

re~consolidated. @
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4. The basic principle of the Management Staff recommendation
stems from & considered oplnion that the overwhelming gquantity of
information, that is the prerequisite to intelligence production,
emanates as reports of geogrephical area. Little lntelligence is
produced without regard to area and, therefore, it is considered
essential that the lowest level of organization should be on a
geographic basis.
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5. }heﬂecommendedAfunctions éf‘/the Jnewdd comsdituied- organl-
zationsl components are sttached. he proposed Office of Imntelligence
Production organization chart should reflect in-£imai—Fferm the followlng
breakdowns:
Soviet World Division ~ - Function, Area, Area
Sclentific Division - Function, Function, Area
Non-Soviet World Division - Area, Function, Ares

6. Attached statements of functions for cessainm existing orgeni-
zational components have been revised to reflect changes in responsibility
as follows:

a. Coordination of Agency requirements and issusnce of
collection directives transferred from OCD to OIP.
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b./\ Liaison wesponsibilities ené activities with other . ILLEGIB1
government agencles transferred from OCD to I&S Staff, #e— ;
[ | |
¢. Responslibility for intelligence presentations, ;,r P
interrogations, end briefings of governmental personnel 7V§ f&f‘ 1
transferred from ORE to 00. awlﬁ7 Qé
7. The organization® and statements of functions of other Aégacy
components remein as stated in Agency Regulation [ | dated 1 July . 25%1
1950.
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Attachments: 3
Tab A - CIA Organization Chart
Tab B - OIP Organization Chart
Teb C -~ Functional Statements
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